
Succeeding Together in Faith and Love 

 

Pupil premium strategy statement – St. Andrew’s Catholic Primary School  

1. Summary information   

School  St Andrew the Apostle Catholic Primary School   

Academic Year  2020-21  Total PP budget including PP, EYPP, 
LAC & forces 

£74,595  Date of previous internal review of PP 
Strategy 

Sep 19 

Total number of pupils 
Reception – Year 6 

245 Number of pupils eligible for PP  62  Date for next internal review of PP 
strategy  

Apr 21 

   

1. Current attainment  

KS2 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

%/ numbers  achieving the expected standard or above in reading, writing & maths  

 

 

n/a n/a 

%/ numbers achieving expected standard in reading n/a n/a 

%/ numbers achieving expected standard in writing  n/a n/a 

%/ numbers achieving expected standard in maths n/a n/a 

KS1 

Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

%/ numbers  achieving the expected standard or above in reading, writing & maths  

 

 

n/a n/a 

%/ numbers achieving expected standard in reading n/a n/a 

%/ numbers achieving expected standard in writing n/a n/a 

%/ numbers achieving expected standard in maths n/a n/a 
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3. Barriers to future attainment (for pupils eligible for PP)  

In-school barriers   

A.   Communication, Language & Literacy skills in Nursery and Reception are lower for pupils eligible for PP than other pupils. This slows reading and 
writing progress in subsequent years. 
 

B.   Progress of Nursery, Reception and Y1 pupils in phonics 

C.  Progress of PP pupils for reading 

External barriers   

  D.   Poor attendance and punctuality of a proportion of PP pupils  

  E. Low aspirations of PP pupils 

4. Desired outcomes (Desired outcomes and how they will be measured)  Success criteria   

A.   Improved Communication & Language/Literacy skills for PP pupils in EYFS  PP pupils in EYFS make accelerated progress from on entry 
assessments, resulting in improved GLD and Y1 phonics check 
scores. 
 

B.  & 
C. 

Improved Progress across R, KS1 & 2 in reading and phonics for PP pupils  PP pupils identified as middle ability across R, KS1 & KS2 reading 
measured in Y3,4,5 by teacher assessments and moderation of 
work to ensure greater than expected progress by end of KS2. 
 

D.   Improved attendance and punctuality of PP pupils Attendance of PP pupils to be closer to whole school and national  
- 96% 
 

E.  Raise aspirations of PP pupils through providing a wide variety of enrichment 
activities.  

Pupils link future aspirations to academic achievement.  
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5. Planned expenditure   

Academic year  2020-21 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies  

Quality teaching for all  

Desired outcome  Chosen action / approach  What is the evidence 
and rationale for this 
choice?  

How will you ensure it is 
implemented well?  

Staff lead  When will 
you review 
implementati
on?  

To teach all pupils a 
quality broad and 
balanced curriculum.  
 
To encourage 
independent learning, 
pride in work, to strive 
for achievement and a 
desire to attain for all 
pupils. For pupils to be 
supported to evaluate 
their own                                                                    
achievements.   
 

All teachers and teaching 
assistants are supported by 
subject leads to deliver a 
quality broad and balanced 
curriculum. 
 
Reinforcing the use of 
strategies to develop 
metacognition including:  

 Knowledge gathering 

 Thinking maps 

 Networking activities 

 Planning writing tasks   

 

Shared knowledge of 
accepted and expected 
standards in each year 
group.  
 
 
EEF evidence indicates 
that Meta-cognition, 
self-regulation and 
feedback have the 
greatest impact on the 
progress of all pupils 
including 
disadvantaged. (+8 
months)  

Subject audits and monitoring of the 
use of strategies. 
Feedback to staff and pupils. 
Moderation of work.  
Peer observation. 
Team teaching and shared planning.  
 
In accordance with Covid 19 
regulations  
 
 
 
 
 
   

SLT 
 
Lead 
practition
er 

Termly 
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Develop an understanding of 
how pupils think and learn and 
share with the pupils. 
 

All staff confidently 
track achievement 
using termly tests and 
teacher assessment.  
 
Results are recorded 
using the on-line 
tracker.    
 

Rising Star tests  
Termly (Y1-6) 
Test answers are inputted into 
the online analysis programme 
to identify misconceptions and 
ways forward. This then 
informs future planning. 
On line tracker – Primary 
Progress to be used to track 
teacher assessments.  

To track progress and 
achievement using an 
electronic data system 
which can be accessed 
by all staff. Staff are 
aware of factors 
inhibiting progress 
allowing for early 
intervention. 

Head teacher, Deputy Head and  
SENDCo are able to track attainment 
and progress and plan bespoke 
intervention strategies for all pupils 
including disadvantaged. 
 
Termly progress meetings allow 
discussion with class teachers and 
early identification of barriers to 
progress.  

Head 
teacher 
DHT 
SENDCo 

Half termly 

For all pupils to be 
confident and fluent 
speakers with a wide 
vocabulary which will 
feed into their writing 
as they progress 
through the school.   

Speaking and listening aspect 
to all lessons across the 
curriculum.  
Opportunities to exhibit 
speaking and listening skills e.g. 
performance poetry, drama. 
Opportunities for whole school 
performance during 
assemblies. Participation in 
Voice 21 and Oracy project.  

We will aim to immerse 
all pupils in a wide range 
of vocabulary across all 
subjects; teaching a 
range of techniques that 
enable pupils of all 
ability levels to develop 
their vocabulary and 
skills in demonstrating 
speaking and listening 
for different purposes.  

Through directed time, activities and 
ideas are shared. Through monitoring 
(including pupil voice) and peer 
observation good practice is shared.  

SENDCo 
MLT  

Termly 

                                                                                                                                                     Total budgeted cost    £5000 

 
 
ii. Targeted support  

Desired outcome  Chosen action / approach  What is the evidence 
and rationale for this 
choice?  

How will you ensure it is 
implemented well?  

Staff lead  When will 
you review 
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implementati
on?  

Improved 
Communication & 
Language skills in EYFS 
Measure: GLD 
Progress in ELG 
 

Read, Write Inc to be 
introduced in Nursery and 
taught in Reception daily. 
Additional TA intervention 
programmes delivered in both 
Nursery and Reception to 
enhance speech & language 
provision. E.g. BLAST  
Nursery teacher to take part in 
research project REAL. 
 
Reading Plus  
 
Phonics catch up programme 
 

Baseline assessments 
show that a   
percentage of pupils 
entering Nursery and 
Reception are working 
below national 
expectations. 
EEF toolkit  

 EYFS 
interventions 
have on average 
5 months 
additional pupil 
progress 

Monitoring of interventions and 
RWInc by phonics lead and SENDCo 
through lesson observations and 
pupil & staff interview. 
Half termly RWInc assessments to 
ensure pupils in correct group and 
making progress. 
Track pupil data 
Learning walks 
Moderation with Family Cluster 
schools 
Dissemination of project strategies 
and outcomes 
 
Completed in accordance with Covid 
19 regulations. 
 

EM / AR 
 
SENDCo 
 
NA 
(Real 
project) 
 
TH  
(voice 21) 

December ‘20 
 
March ‘21 
 
 July ‘21 

Improved progress for  
PP 
Pupils in R & Y1 
phonics check and  
reading KS1 & 2 
Measures: end of key 
stage tests 
Phonics check 
% at expected for CLL 
  

Small phonics groups daily in 
Rec/Y1/Y2 
 
Increased 1:1 reading 
opportunities for PP pupils. 
 
 PP intervention groups for 
small group and 1:1 reading 
activities in KS2.  

PP pupils making less 
progress than similar 
pupils across Key Stages 
1 & 2 in phonics and 
reading.  
 

Monitoring teaching in phonics and 
intervention groups.  
Track pupil progress of PP pupils half 
termly. 
Learning walks  
Lesson observations with feedback.  
Book scrutiny of PP pupils.  
Pupil progress meetings with a focus 
on disadvantaged. 
PP interviews. 
 

Phonics 
lead  
 
 

Jan 2021 
 
April 2021 
 
July 2021 

Provide additional 
support for PP pupils to 

Additional 1:1 tuition provided 
(15 hours) in reading and 
mathematics.  

Individualised 
programme to improve 

Track pupil progress every three 
weeks and hold progress meetings 

DHT  Jan 2021- 
March 2021 
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catch up following 
Summer lockdown. 
 

attainment and 
progress 
EEF toolkit +5 months 
progress. 

with the individual tutors twice a half 
term.  

Meet needs of PP pupils 
through individual 
targeted support within 
class 
 
Measures: termly tests 
Rising stars 
Half termly TA 
 

1:1 or 1:3 support as necessary 
during lessons.  
 
Make use of pre teaching and 
same day intervention to 
address common 
misconceptions.   
 

Individualised 
programme to improve 
attainment and 
progress 
EEF toolkit +5 months 
progress. 

Track pupil progress with a half 
termly 
discussion with TA delivering 
intervention and class teacher.  

SENDCo 
SLT 
Assessme
nt lead  

 Jan 2020 
 
April 2020 
 
July 2020 

Enhance provision for 
PP pupils with SEND 
Measures: half termly 
TA 

  

SPLD peripatetic teacher 
½ day per fortnight 
 

Specialist input and 
advice for the teacher 
and TA makes a 
difference to the quality 
of provision for PP 
pupils with SEN. 
 

Termly Planning and Review 
meetings with SENDCO,  Ed 
Psychologist, Spld teacher to review 
pupil progress.  

SENDCo Half termly 

 
 

 

 
 
 
 
 

  Total 
Budgeted 
Cost 
 

 £66,559 

iii. Other approaches  

Desired outcome               Chosen action / approach  What is the evidence 
and rationale for this 
choice?  

How will you ensure it is 
implemented well?  

Staff lead  When will 
you review 
implementati
on?  
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Continued rise in 
attendance and 
punctuality rates. 
Reduced percentage of 
persistent absenteeism.  
Measure: 
Weekly attendance 
figures. 
 
  

Learning Mentor uses First day 
response. 
Attendance groups for 
persistent absentees. 
Awards purchased for 
100% attendance and 
punctuality.  
LM /DHT send graded letters to 
parents /carers. DHT meet with 
parents/carers as necessary. LA 
referrals as necessary.  

PP children identified as 
being persistent 
absentees and / or 
having poor punctuality.  
  

Half termly data, 
Learning Mentor and DHT feedback to 
SLT and Governing Board.  

Learning 
mentor /  
Deputy 
HT 

 Weekly 

Curriculum should 
provide enrichment 
activities within school 
in line with Covid 19 
regulations.  
 

Staff should use creative and 
imaginative ways to provide 
additional learning 
opportunities within the 
classroom using technologies 
such as google earth, zoom 
meetings and virtual events.  

Giving PP pupils 
experiences beyond 
their usual environment 
will broaden 
opportunities to 
develop interests, 
aspirations and broaden 
their vocabulary.  

Pupil’s feedback.  
Staff to be aware of increased levels 
of engagement in lessons and seek to 
provide these opportunities. 

SLT Termly 

Provide activities and 
resources to encourage 
families to learn 
together and 
strengthen the 
home/school link 
enabling parents/carers 
to support their 
children more 
effectively. 

School staff provide tasks for 
families to complete during out 
of school hours. These should 
be fun and engaging and 
parents/carers should share 
what they have done via 
Seesaw/Tapestry.  
 
Make use of parent support 
officer assigned to the school 
to engage in family learning. 
 

Some PP pupil 
parents/carers are 
unsure of how best to 
support their children in 
their learning and 
behaviour 
 
EEF – parental 
involvement +3 months 

Monitor PP attendance of PP pupil 
parents/carers on courses 

SLT Termly  
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Web based learning for 
PP pupils 
  

Mathletics (Y1-Y6) 
Times tables rockstars (Y2-Y6) 
Accelerated Reader (Y3-5) 
SAT’s Companion (Y6) 

Opportunities for pupils 
to extend their learning 
within and out of 
school. 

Monitor PP pupils accessing web to 
consolidate the learning in school.  

LR 
SR 

 half termly 

   Total budgeted cost   £3,536 Review half 
termly 

 

 

 


